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Public Call for IT Consultant to Draft Technical Specifications 

Project: Innovative digital municipal solutions in Municipality of Tetovo 

Co-Funded by the European Union under: IPA/2021/427-065 

Date of publication: 24.06.2025 

1. Purpose of the Engagement 

The Municipality of Tetovo is seeking an experienced and independent IT consultant to draft 

procurement-ready technical specifications for: 

• Data Acquisition & Digitalisation: 

o Hackathon applications 

o Water supply network GIS 

o Tax system integration 

• Training Modules: GIS/e-Inspection/ICT platforms for municipal staff 

• Deployment of Hackathon apps, IAM/SSO, and Digital Assistant (Phase II) 

Budget: €2,000 (lump sum, inclusive of income taxes and fees). 

2. Scope of Work 

The consultant will: 

✔ Review existing documentation and municipal IT architecture. 

✔ Draft detailed technical specifications (Word/PDF) aligned with: PRAG rules 

✔ Deliver finalized documents in English by 31 July 2025: 

Deliver finalized documents in English by 31 July 2025 

3. Required Qualifications 

• University degree in Information IT, Software Engineering, GIS, or related field 

• 3+ years’ experience in ICT/digital transformation, preferably for municipalities or EU programs 

• Proven experience in drafting procurement Terms of Reference and technical specifications 

• Knowledge of: 

o GIS systems/platforms  

o Data digitalisation practices 

o Integration with public sector information systems 

• Fluency in English and good understanding of the local context 

Note: Consultant must be independent and not affiliated with any potential suppliers for the upcoming 

procurement 

4. Deliverables 

# Deliverable Description 

1 Technical Specifications Separate documents per component (Hackathon, GIS, Tax, Training, IAM,AI), 

including:• Technical requirements• Evaluation criteria• Suggested contract 

terms 

2 Methodology Summary 2-page note explaining working method and delivery timeline 

3 Procurement 

Recommendations 

Suggestions on procurement structure, lot division, estimated cost ranges, and 

identified risks 
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5. Selection Criteria 

Criteria Weight 

Relevant experience in ICT or GIS projects, including writing technical documents for procurement 50% 

Knowledge of key systems (GIS, data digitalisation, public information systems, AI-based assistants) 30% 

Availability to deliver by end of July 2025 20% 
 

 

 
6. Submission Requirements 

Interested candidates must submit: 
CV (max 3 pages) highlighting relevant experience. 

Motivation Letter (max 300 words) outlining suitability. 

Confirmation of Availability for July 2025. 

Optional: Sample of past technical work (anonymized if confidential). 

 

Submit applications by email to: teklik@tetova.gov.mk  

Contact Person: Metin Hoxha, +389 70 913 836 

Deadline: 30 June 2025, 17:00 CET 


